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PMP® EXAM PREPARATION

Pass the PMP exam on your first attempt!
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This course is delivered online - altendees connect to a virtual classroom via Zoom.

Velopi's PMP® exam preparation course supports you from the PMP® application process right through to success

at the PMP® certification exam. This course provides a detailed exploration of the syllabus and will explain the exam policies
and procedures. Using sample exams covering the core exam material you will be exposed to questions having the same
format as those in the actual exam. You will get post-course support from the PMP® certified tutor and have unlimited
access to our Exam Simulator which provides full trial exams to ensure you are well prepared to pass the PMP® exam.

A= Who is this course suitable for?

@u Project Managers and other individuals preparing to take the PMP® exam and seeking expert guidance on exam
strategy, hot topics, sample exam questions and after-course support fo ensure they obtain the PMP® certification.

).Y Learning Outcomes

¢ Revise all core PMP® exam content and hot topics

« |dentify and recognize the various types of PMP® exam
questions

¢ Complete sample exams using our PMP exam simulator

¢ Assemble an exam checklist allowing easy recall of
mathematical formulas that appear on the exam

* Compile an exam strategy that will be used in the actual
exam

e Become familiar with the exam policies and procedures

Meet the 35 hour Project Management training
requirement for the PMP application
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* PMP Exam Format

¢ Project Integration Management

¢ Project Scope Management

* Project Schedule Management

* Project Cost Management

* Project Quality Management

* Project Resource Management

¢ Project Communications Management
* Project Risk Management

* Project Procurement Management

* Project Stakeholder Management
 Project Professional Responsibility/Ethics
¢ Post course follow-up support

* PMP Exam simulator





