PMI® Authorized PMP® Exam Preparation Course

Virtual Classroom 35

Pass the PMP® exam on your first attempt!
Course Overview

DURATION
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Velopi is an Authorized Training Partner (ATP) of the Project Management Institute (PMI)®. Our PMI® Authorized Project
Management Professional (PMP)® Exam Preparation course uses PMI® developed resources, supported by Velopi's
renowned exam simulator and legendary follow-up support until the day you take the exam itself.
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£ Atftending a PMI® Authorized PMP® Exam Prep course means your 35 hours project management training
W/ requirement is automatically met, making your exam application more straightforward. You will also have

access to the PMI®'s CHOICE online learning management system, where you can download all the course

materials, watch videos and carry out self-assements.

To experience what the actual PMP® exam is like, Velopi's exam simulator will provide the ideal preparation. Understand
what it is like trying to answer 180 questions in 230 minutes. This will allow you to develop an effective exam strategy,

enhancing your chances of success.

™= For whom is this course suitable?

@u Project Managers and other individuals who have on-the-job project management experience. If you are
preparing to take the PMP® exam and are seeking expert guidance on exam strategy, hot topics, sample exam
questions and after-course support, then this is the course for you. It is officially approved by the PMI® and is the

best way to obtain the PMP® certification.

)_Y Learning Outcomes

* Revise all core PMP® exam content and hot topics

* |dentify and recognize the various types of PMP® exam
questions

» Complete sample exams using our PMP® exam simulator

¢ Assemble an exam checklist allowing easy recall of
mathematical formulas that appear on the exam

Compile an exam strategy that will be used in the actual
exam

Become familiar with the exam policies and procedures

Meet the 35 hour Project Management fraining
requirement for the PMP® application

Exclusive to Velopi

¢ Post course follow-up support
e PMP®Exam simulator
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Q PMI Developed Course Content

* Creating a High-Performing Team
Build a Team; Define Team Ground rules; Negotiate Project
Agreements; Empower and Train Team Members and
Stakeholders; Manage Virtual Teams; Build a shared
Understanding about a Project.

« Starting the Project

Determine Project Methodology; Plan and Manage
Scope, Budget, Schedule, Quality, Integration,
Procurement and Closing; Establish Governance Structure.

* Doing the Work
Deliver Business Value; Manage Risks, Communications,

Stakeholders, Changes, Issues and Artefacts; Ensure
Knowledge Transfer.

* Keeping the Team on Track

Lead, Support and Manage the Team; Deal with
impediments and Conflict; Manage Stakeholders; Use
Emotional Intelligence.

* Keeping the Business in Mind

Compliance Requirements; Project Benefits; Infernal and
External Changes; Continuous Process Improvement.
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