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Where knowledge is shared andmultiplied

ICBE Lunchtime Bite-Sized Webinar

Understanding Cultural Change 
& Employee Engagement 
in Times of Uncertainty

We will be starting in a few minutes  
April 21st, 2021 @1pm



“Understanding Cultural Change & Employee Engagement 
during times of uncertainty”

Wednesday, April 21st,

1pm 

‘Because Change Matters’



Agenda

• Understanding employee engagement 
• What is ‘Organisational Culture’?
• Investigating the impact of change on the organisation
• ‘Evolve’ - the 3-S Model of Cultural Change Navigation
• FREE Resources
• Q&A



Virtual Classroom Basics

Mute when 
not talking

Use live chat 
for ongoing 
questions

Use Reactions 
to Express 
Yourself 

Use the ‘raise 
hand’ function 

if stuck!!!



A question for you….

✓ What one word best describes the 
levels of employee engagement in 
your team / organisation at 
present?

✓ Please put your comments in the 
chat box!



UNDERSTANDING 
EMPLOYEE 

ENGAGEMENT



Employee Engagement Defined 

‘A positive attitude held by the employee towards the organisation and its value.  An 

engaged employee is aware of business context and works with colleagues to improve 

performance within the job for the benefit of the organisation.  The organisation must work 

to develop and nurture engagement, which requires a two-way relationship between 

employer and employee’

(Robinson et al. 2012, p.17)



We have all heard the stats!

• Overall, companies with high employee engagement are 21% more profitable.

• Gallup study shows that highly engaged workplaces saw 41% lower absenteeism.

• Engaged employees provide a better customer service and provide more

discretionary effort than their non engaged counterparts (‘organisational

citizenship’).

• Low employee engagement is a costly problem! It costs businesses $4,129 on average to

hire new talent, and around $986 to onboard the new hire. That means you lose over

$5,000 each time an employee walks out the door, not to mention the unquantifiable cost

of losing an experienced employee!

https://blog.smarp.com/what-is-the-true-cost-of-poor-employee-communication
https://www.gallup.com/workplace/236366/right-culture-not-employee-satisfaction.aspx
https://www.shrm.org/about-shrm/press-room/press-releases/pages/human-capital-benchmarking-report.aspx
https://trainingmag.com/sites/default/files/trn-2018-industry-report.pdf


Post-Pandemic Employee 
Engagement

Employee 
engagement 
as part of the 

overall HR 
Strategy is 
now, more 
important 
than ever.



UNDERSTANDING 
ORGANISATIONAL 

CULTURE





What is ‘Organisational culture’

There are many academic definitions of organisational culture: including 
Balogun and Johnson’s ‘the way we do things around here’ 

Denison’s definition is ‘the underlying values, beliefs and principles that 
serve as the foundation for an organization’s management system as well as 

the set of management practices and behaviours that both exemplify and 
reinforce those basic principles’.

Source: https://www.cipd.ie/news-resources/practical-guidance/factsheets/organisation-culture-change



‘The way we really get things done’



Post-Pandemic Cultural Shifts 

Awareness of 
current 

organisational 
culture & 
employee 

needs is now, 
more 

important 
than ever.



A question for you….

✓ How has the pandemic impacted on 
the culture of your organisation?

✓ Please put your comments in the 
chat box!



UNDERSTANDING 
THE IMPACT OF 

CHANGE



What is ‘Change’

verb
make or become different.
take or use another instead of.

noun
an act or process through which something 
becomes different.



Types of Change

ChosenSignpostedShock!



The ‘Change Curve’



REFLECTING ON 
THE IMPACT OF 

CHANGE



Your Organisation

• What changes to ‘the way we do things around here’ have 
taken place since March 2020?

• Have you been able to assess the impact of this on 
employee engagement  levels?

• What needs to be addressed now, to prevent negative 
consequences of these cultural changes?



‘Evolve – the 3-S’ 
Cultural Change 

Navigation Model





1. SENIOR TEAM
Change Is Signposted by 

us

We provide support

2. MID-MANAGEMENT
Change Is Supported by 

us
We provide support

The Evolve Model in Action

We Feel Safe We Feel Safe
3. ALL EMPLOYEES
We Feel Safe to be 

part of this team

We Feel Safe We Feel Safe

S 1

S 2

S 3



What we do to support

Employee 
Engagement

Leadership / 
Executive Coaching

Leadership, 
Management and 

Team Development

Seminars, webinars 
and lunchtime talks

Cultural Change 
Consultancy



Visit our website for free resources



Q&A



‘Because Change Matters’

Thank You!



Website: icbe.ie

LinkedIn: Irish Centre for Business Excellence

Twitter: @ICBE_Business


